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2018 Child Welfare Judicial Conference
Cultural Competency

Hon.  Carlos Villalon, Jr., Child Protection Court – Rio Grande Valley West 
Hon. Aurora Martinez-Jones – Travis County Civil District Courts 

November 12, 2018

The Rio Grande Valley
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Child Protection Court of the 
Rio Grande Valley West
Serving Hidalgo and Starr Counties

What is a Model Court?
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Characteristics of a Model Court
• Seek to implement the principles and recommendations set forth in 

the Guidelines and work toward improved practice and outcomes.

• Model Courts repeat the planning and technical assistance process 
as court improvement goals are attained. 

• Model Courts are expected to be “laboratories for change”; meaning 
they participate in an ongoing critical assessment of their 
performance and share their results with other sites in order to 
inform and sustain a larger system improvement effort.

Hidalgo County Demographics

Population estimates, July 1, 2016 849,843
Hispanic or Latino, percent, July 1, 2015, 91%
Foreign born persons 28%
Language other than English spoken at home, 85%
Per capita income in past 12 months $ 14,689.00 
Persons in poverty 31%
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Starr County Demographics

Population estimates, July 1, 2016 64,122
Hispanic or Latino 96%
Foreign born persons 33%
Language other than English spoken at home 96%
Per capita income in past 12 months $ 12,483.00 
Persons in poverty 31%

Global Issues in Child Welfare

• Poverty
• Mental Health
• Domestic Violence
• Substance Abuse
• Lack of Education
• Housing
• Nutrition
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Child Welfare in the RGV

• Extreme Poverty
• Large Sibling Groups
• Proximity to the Mexican Border
• Large Number of Undocumented Family 

Members
• 60 Mile Border Patrol Checkpoint
• Lack of Resources
• No Access to Resources Outside of the Valley

Challenges in the RGV
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Challenges in the RGV

Contact Info:

Carlos Villalon, Jr., Associate Judge
Email: carlos.villalon@txcourts.gov

Child Protection Court
100 N. Closner Blvd

Edinburg, Texas 78539
(956) 318-2671

mailto:carlos.Villalon@txcourts.gov
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2018 Child Welfare Judicial Conference
Why Cultural Competency Matters: A Travis County Perspective

Aurora Martinez Jones
Associate Judge

November 12, 2018

We Make Headlines
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Data: Highlighting the Problem

In early 2014, the Travis County Disproportionality Committee began developing
the Travis County Model Court Services Survey with a goal to gather feedback
regarding services that have been court ordered for parents involved in child
welfare cases

The survey:

• Targeted families of color

• Targeted Spanish speaking families; and

• Intended to measured the respondents’ perceptions of how effective they
thought reunification/preservation services were for their respective family.

During the summer of 2015, the survey was distributed to child welfare
professionals including Child Protective Services (CPS) staff and Court Appointed
Special Advocates (CASA) staff, attorneys and judges.

Assessing the System
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Trend #1: There is not a consistent level of overall confidence among
professionals in the quality of available, existing court-ordered services.
Trend #2: Professionals surveyed indicated that they believe the Travis
County community does not have enough service providers who can
effectively communicate with parents in their native language (i.e. Spanish)
and, additionally, more support is needed in overcoming structural barriers
to service completion.
Trend #3: A narrow majority of professionals surveyed indicated that they
believe services offered in the native language of parents are effective.

Survey Results

Being Trauma Informed Helps
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Community Change is Inevitable & Necessary
Disproportionality in Child Welfare Convening: May 29, 2018

Community Participants
Casey Family Programs  Mission Capital
Lonestar Psychological Services  St. David's Foundation 
Austin ISD  Austin Against Institution Racism
Travis County Family Drug Treatment Court  Charlotte Caples Consulting
CASA of Travis County  Office of Mayor Steve Adler
Travis County HHS Office of Children Services  City of Austin Office of Social Health 
Investigation Regional Director for CPS 

Disproportionality Manager for CPS (Statewide) 

Dell Children's Trauma and Injury Research Center 
Office of Minority Health Statistics and Engagement
Foster Community with the Travis County Collaborative for Children

Next Convening: 2019

Contact Info:

Aurora Martinez-Jones, Associate Judge
Email: 

Aurora.MartinezJones@traviscountytx.gov

mailto:Aurora.MartinezJones@traviscountytx.gov

